Deck Outline
Accompaniment to the Skeleton Deck
______________________________________________________________________________
This outline describes what each slide in the skeleton deck should contain. It describes the structure of the story, not the answers. You must populate every slide using your own analysis from the five parts of the task. Replace every placeholder with your findings. Do not leave any placeholder text in the final deck.
Slide 1 — Title
Company name, the category strategy title, and the date. No analysis required.
Slide 2 — Executive summary
A single action title that states the most important message of the whole deck. A short narrative covering what was selected as the pilot, the core problem, the size of the opportunity, and the recommended direction. A headline figure for the opportunity.
Slide 3 — Why this pilot
The logic that led to the selected category and subcategory. How categories were scored, which were ruled out and why, and the final choice. Supporting evidence for the selection.
Slide 4 — Agenda
The running order of the deck. No analysis required.
Slide 5 — The spend picture
What the spend data reveals: total spend and concentration, the sourcing route profile, the contract coverage finding, and any data point that had to be interpreted or corrected. Include a chart and a short data quality note.
Slide 6 — Internal requirements
What the business needs from the category, organised into tiers. Describe what defines each tier and which activities sit in it. Flag any governance or data risk that emerged.
Slide 7 — Strategy
The strategic positioning and intent for the category. The core insight, the intent, and the preferred supply model, supported by a defining quote or data point.
Slide 8 — Initiatives
The priority initiatives, each tied to the finding that drives it.
Slide  9— Roadmap, value and next steps
The initiatives sequenced across three time horizons, the expected value, and three concrete next steps with owners and dates.
