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From: James Harrington, Head of Strategy and Corporate Development
To: Sarah Al Neyadi, Chief Procurement Officer
Date: 8 January 2025
Subject: Category management pilot — Management Consulting
────────────────────────────────────────────────────────────────────────────────

Sarah,
I wanted to flag a concern regarding the inclusion of Management Consulting in the pilot category selection before you finalise the shortlist.
As you know, both McKinsey and BCG are currently engaged on significant programmes — McKinsey on the SPARK operating model review and BCG on the Vienna integration. Both firms are also providing input into the design of the procurement transformation itself, including the operating model for the new category management approach.
Running a category strategy review and a competitive sourcing process on management consulting while these same firms are advising on the design of our procurement function creates a direct conflict of interest. It would also compromise the objectivity of the current engagements and could undermine the credibility of both the category work and the transformation programme.
My strong recommendation is that Management Consulting be excluded from the pilot selection this year. It can be revisited once the transformation programme has concluded, which we expect to be by end of 2026.
Happy to discuss further if helpful.
James
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