Email Thread 3 — CPO Reply


From: Sarah Al Neyadi, Chief Procurement Officer
To: James Harrington, Head of Strategy and Corporate Development
Date: 9 January 2025
Subject: RE: Category management pilot — Management Consulting
────────────────────────────────────────────────────────────────────────────────

James,
Agreed. Your reasoning is sound and the conflict of interest concern is well-founded.
Management Consulting will be excluded from the pilot category selection. We will document this formally in the pilot selection rationale and flag it for reconsideration in 2027 once the transformation programme has concluded.
Thank you for flagging this proactively.
Sarah

Sarah Al Neyadi
Chief Procurement Officer
Manufacturing company

