Email Thread 4 — General Counsel to CPO


From: Dr. Mona Al Rashidi, General Counsel
To: Sarah Al Neyadi, Chief Procurement Officer
Date: 15 January 2025
Subject: Category management pilot — Legal Services
────────────────────────────────────────────────────────────────────────────────

Sarah,
I understand the Procurement team is finalising the pilot category shortlist and that Legal Services has been identified as a potential candidate given its spend profile. I would like to formally advise against proceeding on three separate grounds.
First, a number of our current active matters involve external counsel subject to confidentiality obligations that preclude competitive tendering. Initiating a market review of legal suppliers while these matters are ongoing would be both procedurally inappropriate and potentially damaging to the company's legal position.
Second, the panel agreements with Allen Overy Shearman Sterling and Clifford Chance were established following a rigorous competitive process completed in January 2024 and run until the end of 2025. There is no commercial or strategic rationale for opening these arrangements to competitive review before their natural expiry.
Third, and most importantly, signalling to our external legal counsel that their relationships are under competitive review at this point in time — while a number of sensitive matters are in progress — would undermine those relationships and could materially affect the quality and continuity of advice we receive on ongoing matters.
I would request that Legal Services be deferred to Wave 2 of the programme. I am happy to engage constructively with the Procurement team at that stage.
Dr. Mona Al Rashidi
General Counsel
Manufacturing company
