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Q: How do you view Events as a category management opportunity?
A: Events is exactly the kind of category that has been overlooked because it feels like it belongs to Communications rather than Procurement. But if you look at the spend, it is substantial. The governance is weak. The sourcing practices are inconsistent. And there is a perception — I think a mistaken one — that nothing can be done commercially because the venues are fixed. That perception needs to be challenged.

Q: Can you say more about the venue point?
A: Let me be direct. Industrial Manufacturing Forum is held at DWTC. The Dubai government hosts Industrial Manufacturing Forum. That venue is fixed by the nature of the event. That is not a procurement decision. I am not suggesting we try to move Industrial Manufacturing Forum to a different venue — that is not realistic and not the point. But DWTC providing the stand construction, the AV, the hospitality, the logistics — that is not fixed. That happens because we have never looked at it. Nobody has ever gone to the market and asked whether other suppliers could deliver those services at the same venue. We just assume because the venue is DWTC, everything goes to DWTC.

Q: So the commercial opportunity is in separating the venue from the associated services?
A: Exactly. The venue for Industrial Manufacturing Forum is non-negotiable. Everything attached to it is negotiable if you separate the services and apply some commercial discipline. Stand fabrication, audiovisual production, hospitality packages, event logistics — these are all competitive markets. We have regional firms like Gulf Exhibitions and Horizon Events who do this work for other clients at competitive rates. We have never asked them to quote on our Industrial Manufacturing Forum work because we have never tried to separate it out.

Q: What about the Global Manufacturing Summit?
A: GMS is different. The organiser has historically been DMG, but there is no fixed venue or organiser constraint in the same way as Industrial Manufacturing Forum. That relationship has also had some issues recently which I understand is being resolved. I would expect GMS to be treated as a fully competitive opportunity.

Q: What is your strategic intent for Events?
A: I want us to centralise the governance of Events spend under a single owner in Procurement. I want a proper annual planning process that engages Finance and Communications early. And I want a commercial framework — probably a panel of approved suppliers for different service types — so that when an event is planned, we are not starting from scratch with no process. That is the model I want to get to.

